
1.  Establ i sh a sense of  belonging for  everyone

2.  Empathet ic leadersh ip i s  key 

3.  A top-down approach i sn’t  enough

 

4.  Quotas don’t  automate inclus ion

6.  Maximize joy and connect ion,  min imize fear

7.  Forget ‘ f i t ’  and focus on helping indiv iduals  thr ive

8.  Cons ider  your  brand

I Source:  https://www.cio.com/art ic le/3262704/divers i ty-and- inclus ion-8-best-

pract ices- for-changing-your-cul ture.html
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DEI

Diversity

Diversity is the presence

of differences that may

include race, gender,

religion, sexual

orientation, ethnicity,

nationality,

socioeconomic status,

language, (dis)abil ity,

age, religious

commitment, or polit ical

perspective. 

Equity

 Equity is promoting

justice, impartiality and

fairness within the

procedures, processes,

and distribution of

resources by institutions

or systems. Tackling

equity issues requires an

understanding of the

root causes of outcome

disparities within our

society.

Inclusion

Inclusion is an outcome

to ensure those that are

diverse actually feel

and/or are welcomed.

Inclusion outcomes are

met when you, your

institution, and your

program are truly

inviting to all.  
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The Cayuga County Convention and Visitors Bureau is committed to

fostering an inclusive destination.  We encourage and support best DEI

practices in all our tourism partners. 

8 Best Practices

TO HELP  CHANGE THE  WORKPLACE CULTURE

Diversity, equity and inclusion (DEI) is a term used to describe policies and

programs that promote the representation and participation of different

groups of individuals, including people of different ages, races and ethnicities,

abilities and disabilities, genders, religions, cultures and sexual orientations. This

also covers people with diverse backgrounds, experiences, skills and expertise.

Diversity is about differences, equity is about providing equal access,

and inclusion is about fostering a sense of value and empowerment in

employees.

Key Takeaway



DIVERSITY   EQUITY   INCLUSION

DEI 

1 .  Es tabl ish a sense of  belonging for  everyone

For  each indiv idual  to br ing thei r  best  se l f  forward,  a sense of  belonging must

f i r s t  be establ i shed.  Having a connect ion to an organizat ion or  group of  people

that makes you feel  you can be yourse l f  not  only resu l ts  in  greater  engagement

and creat iv i ty  in  the workplace,  i t ’ s  a psychological  need.

2.  Empathet ic leadership is  key

Divers i ty  and inclus ion are often t reated as a s ingle in i t iat ive owned exclus ively

by HR.  But  for  real  change to happen,  every indiv idual  leader needs to buy into

the value of  belonging — both inte l lectual ly  and emot ional ly .

3.  A top-down approach isn’ t  enough

 F rom senior  leaders  to f ront l ine employees,  every indiv idual  must  see and

understand thei r  ro le in  company cul ture.  Th is  means ident i fy ing di f ferences in

employee exper ience and values across  the organizat ion so that change can

be made re levant for  each person and knowing that last ing change must

act ivate di f ferent  parts  of  the system — top down, bottom up,  and middle out

— in d i f ferent  ways.

4.  Quotas don’t  automate inclus ion

Hir ing goals  may boost  d ivers i ty  numbers ,  but  th i s  won’t  automat ical ly  create

an inclus ive cul ture.   To retain and nurture top talent ,  i t ’ s  cr i t ical  to take an

honest  look at  the end-to-end employee exper ience,  with an eye toward

creat ing condit ions that promote inclus ion on a dai ly  bas is .

6.  Maximize joy and connect ion,  minimize fear

People are wi red to react with fear  and dis t rust  when thei r  bel iefs  are

chal lenged. Whi le fear  can be a powerfu l  mot ivator ,  i t  a l so encourages people

to narrow thei r  perspect ive — the oppos i te des i red effect for  creat ing a more

inclus ive workplace.  F inding ways to f rame chal lenges through a lens of

poss ib i l i ty  — and elevat ing the power of  shared exper iences and storyte l l ing to

do so — creates greater  potent ia l  for  pos i t ive change.

7.  Forget  ‘ f i t ’  and focus on helping indiv iduals  thr ive

The norms,  power s t ructures,  and inequit ies  in  society can eas i ly  become

embedded in an organizat ion — opt imiz ing to h i re,  t ra in,  and reward people

who “f i t .”  Creat ing a cul ture where every indiv idual  can contr ibute thei r  fu l l

potent ia l  requi res  invest igat ing the systems and processes in  your  organizat ion

to uncover sore spots  and bl ind spots ,  and then f inding ways to re imagine

them.

8.  Consider your brand

As in any t ransformat ion effort ,  brand and cul ture are int imately connected.

The products  and serv ices you put into the wor ld ref lect  your  values — and

your b iases.

In  the journey toward bui ld ing a more inclus ive organizat ion,  i t ’ s  important to

cons ider  the re lat ionship between what’s  happening ins ide and outs ide your

company.  What i s  your  brand saying about who you are as a cul ture? In what

ways i s  your  employee base not congruent with your  customer base? 

Source:  https://www.cio.com/art ic le/3262704/divers i ty-and- inclus ion-8-best-pract ices- for-

changing-your-cul ture.html
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DEI 

Diversity, Equity & Inclusion

 a conceptual framework that promotes the fair treatment and full participation of all people,

especially in the workplace, including populations who have historically been underrepresented or

subject to discrimination because of their background, identity, disability, etc.


